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Introduction
In the business environment today, organizations are faced with many factors that are key determiners in their success overall. There are many strategies that organizations implement in their aim to achieve their mission and advance vision strategically to attain their needs. With the availability of organizational effectiveness, it is possible to meet the production of the objective of the desired effects hence productivity without waste. “It is possible to have an inclusion of the ability of an organization to produce the results desired with a minimum expenditure of time, human, money and material resources.” (Cameron, 2009) This paper aims to explain the most critical issues that the business industry faces today, the critical strategies to implement or affect the success of an organization and identification of key variables and how their contribute to the effectiveness of an organization.  
Today, the business industry is faced with several critical issues which hinder growth. One of the most critical issues in the business industry is employee healthcare. Recently, healthcare legislation changes have had an impact directly on many businesses.  Today, the business industry is facing a lot of challenges in ensuring compliance with healthcare leading to a reduction in profits overall. With this in mind, a lot of businesses are not in the right strategy to employ the right healthcare strategies which will lead to improved performance, employee healthcare is hence being a burden that is seen to reduce the overall performance. The other critical issue is the retention of employees. In the business industry today, staff turnover is a real challenge in that there is a significant change in business. With this in mind, growth is hindered in that the workplace morale is destroyed; services are deteriorated leading to a negative impact on the profitability of the business. The other critical issue that the business industry faces today is the changing technology. The majority of the employees in businesses can't implement technological changes. With this in mind, significant technological are facing a challenge in a successful implementation since employees lack talent and old and unproductive employees are in the domination of powerful positions. (Robertson, Callinan & Bartram, 2002) 
When implementing strategies to enhance success in an organization, there are a number of them which are critical to implementing. One of the strategies is market share increasing through the current customers. Today, many organizations lack the right strategies in enhancing customer satisfaction hence lack of loyalty overall. The second strategy is ineffective training. Today, several organizations are failing to train employees leading to an overall reduction in performance. With this in place new skills, talents and work performance are not well implemented due to some challenges overall. Therefore, ineffective training is a challenge that is quite a challenge in organizations hence a challenge in implementing with overall attainment of negative results that lead to failure. 
In an organization, several key variables are influential in the effectiveness of an organization. These variables include and are not limited to communication to employees, employees' commitment, customer satisfaction and employee innovation and training. Employee communication refers to the passing of information from the organization's top leaders to the employees. Communication with this in place includes upward, downward and horizontal communication. Employees are hence in a position to raise their concerns which when taken into account enhance improvement in performance overall. An organization meets its short term and long term goals with the right communication. The other key variable is employee commitment. When the needs of employees are met, commitment to work increases leading to the success of an organization. The needs of employees include and are not limited to salaries, healthcare needs provision and even promotion in work. Employees are motivated to perform better leading to increased productivity. Salaries provision and promotion in the workplace are efficient as they are the primary factors in enhancing increased productivity leading to the successful and effective completion of the operations with ease. 
When it comes to customer satisfaction in an organization, it entails the use of the right language, effective and efficient use of etiquette, leading to loyalty. One of the key concerns in organizations as a variable is the need to enhance customer satisfaction. Organizations enhance this through fostering a culture of customer-centric, proactive and personalized customer service offering and offering multiple customer touch points. Lastly, employee innovation and training are essential as it enhances the ability of an organization to mitigate through challenges as soon as they occur.
Conclusion
Today, it is true that challenges in businesses are present and it is only the most resilient ones that are in a position to overcome them. Businesses are not as easy as they look from the outside appearance. It is the role of the management to determine the right strategies to mitigate the challenges which lead to successful operations hence attainment of the short term and long term objectives. (Robertson, Callinan & Bartram, 2002)
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